ICG/PTWS Tsunami Ready Pilot Programme

Application and Approval Process

(DRAFT)
This list summarizes the steps followed to recognize a community as Tsunami Ready – International under an ICG/PTWS’s Tsunami Ready pilot programme.
1. Country establishes National Tsunami Ready Programme (NTRP) 

A National Tsunami Ready Board (NTRB) oversees the programme (paperwork, implementation, etc).  The establishment of the Programme and its Board should be informed to the IOC ICG Technical Secretary and the regional TIC.
  
2. Community submits Tsunami Ready Application to the NTRB Chair.  
The Application should include supporting documentation, e.g., hazard and evacuation map, outreach and awareness materials, response plan, signage, images/video of drill, warning and response centers, etc.

3. NTRB Chair circulates Application to NTRP Board for review, with copy to IOC

4. NTRB Chair sets a date for the NTRB site visit (if needed), and application review (and approval) meeting.  The Application is used as the checklist for the verification visit
5. NTRB approves Application.  NTRB Chair informs Regional TRB Chair (ICG Chair) and IOC (for Pacific, B. Aliaga and R. Prasad; for Caribbean, Bernardo Aliaga)
6. IOC sends signed TR Recognition and Appreciation certificates to NTRB Chair.  Frames should be provided onsite.
7. Tsunami Ready recognition ceremony is held

· NTRB Chair or Director of NDMO, and IOC present community leads with certificates.  Leads may be the village mayor and/or local emergency management organization

· Optional:  TIC, or other organization, presents community with 'Tsunami Ready' sign, for example ‘Entering Tsunami Ready Community’

National Tsunami Ready Board (NTRB):  Responsible for general oversight of the Country TR Programme.  Maintains guidelines.  Reviews existing and proposed changes to Country TR Guidelines and publish updates as needed. Reviews and approves TR applications for communities.

Membership:
· National Disaster Management Office (Chair)
· Tsunami National Contact

· National Tsunami Warning Centre
· National Tsunami Warning Focal Point
· National Tsunami Ready Programme Manager
· Guests at discretion of Board Chair, possibly Regional TIC
Regional Tsunami Ready Board (RTRB):  Responsible for general oversight of the ICG Tsunami Ready Programme.   Maintains guidelines.  Reviews existing and proposed changes to the Tsunami Ready Guidelines and publish updates as needed.  Reviews and approves Tsunami Ready applications for countries

Membership:
· ICG Chair (Chair)

· TIC Director
· ICG Working Group for Detection, Warning, and Dissemination Chair, e.g., PTWS WG 2, CARIBE-EWS WG 3 Tsunami Services
· ICG Working Group for Disaster Management, Preparedness, and Risk Reduction Chair, e.g., PTWS WG 3, CARIBE EWS WG4
· IOC-UNESCO ICG Technical Secretary
· Guests at discretion of Board Chair, possibly regional organization
Tsunami Ready Certificate:  
Signed by: 
· IOC UNESCO Executive Secretary

· ICG Chair
· NTRB Chair (for a Country TR Program)
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