PTWS Task Team on PacWave Exercises
ICG/PTWS – XXVI (April, 2015) Recommendation ICG/PTWS-XXV.1 (ICG/PTWS Governance) decided to establish Task Team on PacWave Exercises under the Steering Committee, with Co-Chairs of Ms Jo Guard (New Zealand), Ms Laura Kong (USA) and Mr Tomoaki Ozaki (Japan) and following Terms of Reference

1.
Design and carry out a sixth and seventh Exercise Pacific Wave 2016 and 2017 with the following characteristics:

· Two exercises shall be conducted to support the development of improved tsunami procedures and products by the Northwest Pacific Tsunami Advisory of the Northwest Pacific Tsunami Advisory Center (NWPTAC) enhanced products.

· The exercises are an effective and important way to increase readiness and raise awareness, and especially communities at risk need to be prepared for the next tsunami

· Exercise Pacific Wave 2016 (PacWave16) will

· Take place in the first quarter of 2016, preferably in February.
· Be conducted as a regional exercise involving the sixteen countries that receive the NWPTAC products

· Be conducted as a table top exercise

· Exercise Pacific Wave 2017 (PacWave17) will

· Take place in the first quarter of 2017, preferably in February

· Be conducted as a Pacific-wide exercise involving all PTWS countries as part of the regular bi-annual Pacific Wave exercise conducted since 2006

· Be conducted to include exercise activities over and above a table top exercise. Possible exercise variations include

· conduct in real time during the daytime working hours with full staffing, or simulating minimal staff during night time or weekend hours

· joint exercises involving neighboring countries organized through the PTWS Regional Working Groups

· The exercise objectives and dates of the exercises will be finalized by the PTWS Steering Committee

· The exercise scenarios will be a multi-scenario exercise consisting of major tsunamis originating in various seismic zones of the Pacific to complement previous scenarios in other places.

· The exercise shall be announced by the IOC to Member States at least 180 days in advance of the exercise date.

· The exercise manual including instructions to Member States regarding their participation and the evaluation instrument be prepared with content and structure similar to what was prepared for previous Pacific-wide exercises, but taking into account lessons learned and any need to collect additional information.

· The exercise manual will be distributed by the IOC to Member States at least 90 days in advance of the exercise date. The manual should include instructions to Member States regarding the exercise conduct and the evaluation instrument.

· Participating Member States be asked to complete and return the evaluation instrument no more than 21 days following the exercise.

2. 
Advise countries as requested on the scenarios, design and conduct of national tsunami exercises, in coordination with the Task Team on Enhancing Products

3.
Prepare the Summary Report for each exercise, compiling a list of recommendations on the NWPTAC enhanced products and the list of actions from the findings for consideration by the ICG/PTWS-XXVII.

4. 
Members from the ICG/PTWS Member States, Task Team co-chairs: Laura Kong (ITIC), Jo Guard (New Zealand), Tomoaki Ozaki (Japan)
